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RICHARD NEGRIN, ESQ.

Richard Negrin brings more than 20 years of experience and knowledge in the public, private 

and non-profit sectors. His extensive experience as a corporate general counsel, city managing 

director, deputy mayor, corporate litigator and former prosecutor, allows him to serve as a 

strategic partner to clients across a broad spectrum of practice areas.  Mr. Negrin is chair of 

the Obermayer’s General Counsel Advisory Group serving as an important resource for large 

corporations dealing with today’s complex challenges, as well as for emerging businesses 

requiring an efficient alternative to an internal legal team.  Mr. Negrin advises clients in a  

variety of areas including crisis management, business conduct, ethics and compliance,  

internal investigations and enforcement, and strategic communications.

Prior to joining Obermayer, Mr. Negrin served as City managing director and deputy mayor for 

the City of Philadelphia – working collaboratively to manage an annual budget of $5.5 billion and 

nearly 30,000 employees.  Mr. Negrin spearheaded high-profile initiatives creating the City’s first 

Center of Excellence designed to provide a central resource of best practices around project 

management, organizational development and performance management.  Mr. Negrin launched 

a broad innovation strategy creating the City’s first state-of-the-art Innovation Lab, Innovation 

Academy and Innovation Fund.  Mr. Negrin also had direct management responsibility over key 

infrastructure departments and initiatives including the Office of Innovation and Technology, the 

Office of Human Resources, the Departments of Procurement, Public Property, Public Records, 

Fleet Management, Philly 311, the PhillyRising Neighborhood Collaborative, and the Office of 

Special Events.  

During his tenure in city government, Mr. Negrin worked collaboratively to help the  

City of Philadelphia successfully prepare for and respond to emergencies, crisis events and 

national security events including; significant weather events (hurricanes, snow and ice storms, 

major flooding and an earthquake), a barge and duck boat disaster on the Delaware River,  

major protests, the crash of Amtrak 188, building collapses, and Homeland Security Events such 

as presidential and heads of state visits including the visit of Pope Francis.

Prior to serving the City of Philadelphia, Mr. Negrin was a member of the Executive  

Leadership Council of ARAMARK Corporation.
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This white paper  

helps outline the  

broad concepts and  

considerations involved  

as you formulate  

a more comprehensive  

crisis management  

effort and a formal  

crisis response plan.

INTRODUCTION

Today’s complex, real-time digital world presents continuous and evolving challenges 
both known and unknown.  Although it is impossible to know what new challenges 
we may face tomorrow, it is possible to learn from experience and create a culture of 
preparation that helps your organization better equip itself to respond and help you 
move through crisis as effectively as possible.

This white paper helps outline the broad concepts and considerations involved as 
you formulate a more comprehensive crisis management effort and a formal crisis 
response plan.
 
It is commonly understood that there are generally four phases of crisis: readiness, 
response, reassurance, and recovery.  I add the important additional phase 
of review (after-action learning and modification) to provide the Five Phases of 
Crisis Management.  While all phases of crisis management are important, the 
readiness or preparation phase is the most critical because it sets the blueprint for 
your organization going forward. This white paper is an effort to help guide that all 
important preparation process.

All of us in leadership roles need to think about and be prepared for the risks that we 
might face on a moment’s notice.  Depending on the type of organization you manage 
and the industry you are in, you may not need to execute all of the recommendations 
included here.  You should focus on and customize the nature and scope of your efforts 
as appropriate for your organization and the specific risks involved.  I hope this white 
paper helps you put these issues foremost in your mind and begin to help your team 
be prepared for any crisis. 
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“A time of intense  

difficulty or danger.   

A condition of  

instability that may  

lead to decisive change.   

A turning point.”   

Oxford Dictionary

CRISIS DEFINED

“ A time of intense difficulty or danger.  A condition of instability that may 
lead to decisive change. A turning point.”  Oxford Dictionary

In today’s digital age, a crisis is any situation that is damaging or threatening to harm  
people, property or perception. It can significantly interrupt business, seriously 
damage reputation, distract from the core mission, and negatively impact the 
organization both today and in the long term.

TYPES OF CRISIS:

• Emergency Public Safety Issues (Active Shooter/Terrorism)

•  Major Industrial or Workplace Accidents (Train Derailment, Building Collapse,  
Major Fires or Explosions)

• Natural Disasters and Weather Events

• Infrastructure Failure (Power or System Outages, Cyber Attacks)

• Health Epidemic (Zika Virus)

• Allegations of Executive or Employee Misconduct

• Planned or Created Events

 •   Mass Layoffs

 •   Operational Shutdowns

 •   Labor Disputes/Disruptions

 •   Major Acquisition or Sale

 •   Leadership Changes

 •   Significant Special or Security Events

• Reputational Attacks (Digital, Social Media, Viral Video)

• Significant Protests (Occupy, Political and  Advocacy Group Protests)

• Industry Specific Risks
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A modern  

crisis response plan 

should consider  

the real-time nature of 

information today  

and the various steps  

to best prepare  

your organization to 

respond to a crisis  

event or incident.

FIVE PHASES OF CRISIS MANAGEMENT

1 – READINESS
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“ Be Prepared”  
  — Motto, City of Philadelphia’s Office of Emergency Management.

Emergency preparedness and good crisis management means having a plan in 
place now.  Some have estimated that up to 95% of all organizations and 84% 
of corporations DO NOT have a crisis response plan in place.  

CRISIS RESPONSE PLAN

A custom crisis management plan should be created in the calm environment of day-to-day 
operations NOT when an organization is in the midst of a volatile rapidly evolving crisis.   
You can identify and prepare for the risks that are common in your industry and the risks 
that can potentially occur in the workplace.  A modern crisis response plan should consider 
the real-time nature of information today and the various steps to best prepare your 
organization to respond to a crisis event or incident.

•  Consider conducting a vulnerability or readiness audit to assess your organizations 
preparedness in the event of a crisis event or incident (probably should be coordinated 
or conducted in partnership with an outside independent party).  Do you have the 
people, policies and resources in place to have an effective rapid response?

•   Conduct research and interviews to identify and prioritize the various risks in your industry 
and in the workplace.  Review policies and procedures for timeliness and effectiveness.

•   Review your technology needs and capability to ensure communications  
and continuity during crisis.

•   Identify the senior executive team that will be a part of the rapid response.  This 
team needs to be readily available and connected at all times.  Usually includes 
senior corporate, operational, technical, legal, HR, communications and security 
representatives.



Planning  

and preparation is  

the most important  

step in the  

crisis management  

process.  
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•   Identify a senior level executive to help coordinate and manage the overall crisis 
response plan. In the public sector, this was the head of Emergency Management 
under the City Managing Director’s Office.  This should be someone other than  
the CEO but clearly someone empowered to coordinate the effort.

•   Identify the various members of the crisis response teams for the various forms  
of crisis, which will include members of the senior executive team but also  
different subject matter experts (SME) consistent with the various types of  
potential crisis events.

•   Identify outside resources and support that are familiar with your organization (its 
personnel and its culture) and are available to step in on a moment’s notice to support 
your efforts (usually legal and communications as well as potential supplemental 
resources that may be required such as HR or grief counselors). 

•   Establish clear “chain of command” protocols (specific to the crisis) to avoid any 
confusion in the heat of the moment (this may not be the usual day to day command 
structure for the organization and may vary depending on the nature of the crisis).

•   Create planning scenarios and response modules and protocols for each known crisis 
risk. These plans should be in writing and reviewed and known by all necessary 
members of the various teams.

•   Identify and ensure the availability of necessary resources for each scenario including 
lining up potential outside vendors and resources that can be mobilized on short 
notice. (3 a.m. Port-a-Potty call).  Consider whether you require any memorandums of 
understanding or contracts in place to ensure the required support is available.

•   Identify important outside stakeholders specific to the various risks and identify  
liaisons specific to each (first responders, government relations, etc.).  Good working 
relationships with these individuals can be established through planning and 
exercises in advance of any crisis.

•  Establish a command center (along with a backup) that is easily accessible by team 
members and well equipped with a reliable power source and all communication 
channels including conferencing, stable internet access and television monitoring. 
(City of Philadelphia had multiple potential sites where we were able to rapidly stand 
up a joint operations center in various locations including a mobile command center.) 
Depending on the scope of risks involved, consider whether you need to have mobile 
command center capability.

•  Identify, train and support potential executive team members as speakers in advance. 
Identify, train or support other potential spokespersons including relevant SME.  
Prepare for print, digital and all other forms of communication. Consider a ready  
and well-coordinated media response team.



Planning and preparation 

will not prevent a  

crisis but it can give your 

team the confidence that 

when the inevitable crisis 

occurs, they are well  

prepared and have the 

people, processes and 

resources in place to  

handle it to the best  

of their ability.
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•  Consider preparing “holding statements” for potential crisis events that can be adapted  
to fit the situation quickly. (Sample holding statement below.)

•  Create activation protocols.  Activate the appropriate response module and its clear 
communication triggers to team members that will move the organization from normal  
to crisis mode.  

•  Create notification systems.  Essential to establish notification systems that allow you to 
immediately reach stakeholders that are predetermined and across various channels and 
communication systems.  Days of the phone tree are over.  Emergency alerts over texts, 
email, social media and cell phone calls, are common today.  (Virginia Tech shooting 
relied primarily on email system).  There is technology that can be triggered with a single 
call or email that notify multiple parties across multiple channels of the emergency and 
some even confirm receipt.

•  Create monitoring systems.  Make sure you are engaged in what your stakeholders, 
customers, employees, and general public are saying about your organization.  Tracking 
traditional, digital and social media is necessary.  It is important to be listening and 
gathering information to both prevent crisis and respond quickly when it occurs.  In some 
forms of crisis, the speed of response and notification can save lives.  The effectiveness 
of your actions may be measured in minutes and seconds.  Consider staff that is charged 
with the monitoring of all available sources of information that could potentially impact 
your brand as an organization. There are tools and services in place to help you manage 
the digital risk in the “real-time” information age we live in today (Google Alerts, etc.).  

•  Run simulated exercises with partners.  Conduct regular exercises at least biannually 
or quarterly depending on your risk profile.  Include and engage the crisis response and 
communication teams, test and inventory the availability of resources, test modules, 
activation and notification systems as well as communication channels.  (Significantly, we 
were fortunate to have run a mass casualty tabletop exercise with key first responders 
and relevant partners just days before the Amtrak 188 disaster in Philadelphia).

Planning and preparation is the most important step in the crisis management process.   
It will not prevent a crisis but it can give your team the confidence that when the inevitable 
crisis occurs, they are well prepared and have the people, processes and resources in place  
to handle it to the best of their ability.



If you have  

appropriately planned, 

prepared and practiced 

your plan— 

you simply need to  

“Work The Plan.”   

2 – RESPONSE
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In CRISIS!  
At this phase, you are “IN IT DEEP!”  A crisis has occurred and you have to work your 
plan.  Even if the crisis is one that doesn’t fit neatly into a category you have specifically 
prepared for, you will likely be able to adapt your plan and team to fit the situation.

If you have appropriately planned, prepared and practiced your plan—you simply need  
to “Work The Plan.”  As outlined previously, this is when you move quickly to:

•  Conduct a vulnerability or readiness audit to assess your organizations preparedness  
in the event of a crisis event or incident (probably should be coordinated or conducted  
in partnership with an outside independent party).  Do you have the people, policies  
and resources in place to have an effective rapid response?

• Implement the crisis response plan.

• Activate the crisis response team.

• Make all required notifications.

• Mobilize all appropriate resources to respond.

•  Establish and activate the command center.  Determine whether it is on-site  
or off-site and ensure the senior team, crisis team and any needed SME can come 
together in the center.

•  Empower and activate your predetermined crisis coordinator.  (In the City of 
Philadelphia, the emergency management director took the lead on the coordination 
across agencies, agenda setting, briefing and information sharing, and elevated 
important decision points to the executive team). 

•  Engage and include the communications team.

•  Assign liaisons for important stakeholders.

•  After some time, consider, prepare and deliver initial “holding statement” if necessary 
even before all facts are known (shows awareness, shows you are present, that you 
have a plan, shows appropriate level of empathy).

•  Prepare communications protocol with all stakeholders (to ensure that you all speak  
with ONE voice and don’t have dueling press conferences or statements).



It is important  

that you communicate 

early and competently 

to ensure all interested 

parties that even though 

something bad has  

happened, and  

circumstances are fluid, 

there is a plan in  

place and it is being 

implemented.

“ Confidence in communication translates into confidence  
in operations.”

Failure to communicate quickly and competently can translate into a lack of 
confidence or the organization appearing inept, unprepared or slow to respond.  The 
public and important stakeholders will almost certainly draw a negative inference 
from a failure to respond and communicate in a timely and effective manner.  It is 
important that you gather important facts and say something as early as possible; 
even when you are still learning and gathering facts.

Carefully balance the communication.  It should set a serious tone but also send the 
important message that you are aware of the urgency involved, are as prepared as you 
can be, are committed to being as responsive as possible (even if you don’t know all 
the facts yet) and have the situation under control as much as possible.  

You should commit to learning all the facts in a timely manner and to conducting a  
full review.  Good communication will go a long way towards restoring some sense  
of normalcy and control as the situation evolves. 

Activate and support speakers and media response team.  Your statements and 
communications must be honest and authentic.  JUST THE FACTS.  Do not speculate 
and resist characterizing or opining on anything related to cause or blame.  Again, 
REFUSE to speculate.  Emphasize that especially early, information and facts can be 
fluid and on a rolling basis.  Learn the “knowable” as fast as possible but also qualify 
that early information and facts often need to be updated. Over communicate, across 
channels and timely.  Don’t forget new media.

Make sure to coordinate the message with all important stakeholders and partners.  
Some members of the team will want to know every possible fact before 
communicating. That is a mistake. 

It is important that you communicate early and competently to ensure all interested 
parties that even though something bad has happened, and circumstances are fluid, 
there is a plan in place and it is being implemented.
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Make sure to coordinate 

the message with all  

important stakeholders 

and partners. Some  

members of the team 

will want to know every 

possible fact before  

communicating.  

That is a mistake. 
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Often, a simple holding statement can be an important early communication as you 
learn more and work your way through the crisis.  A failure to do so could result 
in increased panic and often results in broad misinformation and irresponsible 
speculation taking root in the media or in the general public. 

SAMPLE HOLDING STATEMENT: 

“We are aware of…” or “At __________ we received information/
report that… .”  It is very early and information is coming in 
quickly as we work to gather all relevant facts.  We have activated 
our crisis response team. They are on-site and are working with  
(partners) to respond as quickly as possible. We have 
implemented our crisis response plan, which places the highest 
priority on the health and safety of our (guests, staff and public). 
We have mobilized __________ and __________ and will work until 
__________.  Our hearts and minds are with those in harm’s way 
and their families.” 

Describe what you know in a clear and concise factual manner. A broad overview.  Do not 
be afraid to say what you don’t know yet.  Again, regularly remind interested parties that it 
is a fluid situation and that facts may change as you learn more information and that early 
information is frequently not entirely accurate.  Circumstances may be changing rapidly. 
Explain that you will be providing frequent updates.  

Depending on the type of crisis, reconsider your proper role amongst stakeholders.  For 
example, if it is a public safety crisis, you should defer to first responders and political 
leaders.  If it is more of a corporate or organizational crisis, your team should take the lead.  
Either way, you will need to play a prominent role and work your plan throughout the crisis.

Note that, where appropriate, relevant numerical data is helpful. The number of people 
and equipment mobilized can demonstrate knowledge and competence.  Numbers of 
deployed resources can help demonstrate the seriousness of your approach, the level of 
preparedness, and the scope of the crisis and response.

Don’t forget the human side. “To help provide prompt information, we have created…
(Hotline? Web Site? Social Media?).  For information and support systems for families, we 
have set up comfort rooms, space in nearby hotels, food and water, etc.”  Determine and 
communicate whether you have counselors available for those who are directly impacted 
or affected by the crisis. Broadly identify and thank partners who are assisting (first 
responders, Red Cross, United Way, donors, etc.).



Continue to  

WORK THE PLAN and 

respond with all the 

resources necessary to 

properly respond to  

the crisis until the  

crisis is over and you  

can deactivate.
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Be direct. Keep it relatively short (you have other important work to do). Let them 
know when and how they will hear from you again.  When you feel like you have 
communicated too much--communicate again.  Important events require frequent  
and regular updates. 

Continue to WORK THE PLAN and respond with all the resources necessary to  
properly respond to the crisis until the crisis is over and you can deactivate.  
Remember to note any areas of concern or opportunities for improvement for  
purposes of the Review phase after the crisis is over.

LITIGATION HOLD
Crisis will often lead to litigation, regulatory review or even criminal investigations. 
To manage data and minimize storage costs, many organizations have document 
retention policies or processes that purge information after a certain period of time. 
When those types of legal or administrative proceedings occur, a failure to preserve 
relevant documents related to the incident can help adverse parties convince a fact 
finder that there was intentional misconduct.  Moreover, a lack of relevant documents 
and data could be interpreted as a cover up and allow the fact finder to legally draw a 
negative inference against your interest.

For these reasons, it is important to work closely with legal counsel to issue the 
appropriate litigation holds to preserve relevant documents or data at the outset of a 
crisis.  This is an important step that (if not planned for properly) could be overlooked 
in the heat of responding to an urgent crisis.
 

DEACTIVATE
Once the immediate crisis is over it is important to send the important message to the 
organization that the organization will return to normal operating procedures.  The 
crisis response team and your command center should be officially deactivated so that 
everyone knows you have moved onto the next phase.  That doesn’t mean that there 
still won’t be things to do but it does stand down all the procedures implemented in 
direct response to the immediate crisis.



You must also reassure 

stakeholders that, where 

unavoidable, your  

organization will be better 

prepared to minimize 

the impact of any future 

occurrence.  

3 – REASSURANCE

4 – RECOVERY
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After you have successfully responded to the immediate crisis, it is important that you 
begin the important process of reassuring all stakeholders that the crisis is over and that 
you will do everything possible to prevent a similar crisis in the future.  You must also 
reassure stakeholders that, where unavoidable, your organization will be better prepared 
to minimize the impact of any future occurrence.  

Investigate, address and communicate actions to reassure stakeholders that you are 
committed to public safety and best practices.  An honest and thorough review of the 
root causes of the crisis, its impact and the effectiveness of the response, are required 
to ensure confidence in your organization.  The only thing worse than a crisis that is 
not responded to effectively is another similar crisis that demonstrates that you failed 
to heed warnings and learn lessons from the first.  Not only does that irreparably harm 
your reputation but it also substantially increases the risk of legal or criminal liability.

Take short-term corrective actions as required (sometimes even during your response) 
and consider more long-term corrective actions as appropriate across the organization.  

Be careful to demonstrate your commitment to excellence and transparency as you share 
the results of your investigation and take corrective action to ensure safety and avoid 
or minimize crisis.  This will go a long way towards reassuring all stakeholders that you 
have appropriately moved forward in the immediate aftermath of the crisis. 

A strong post crisis recovery is about more than just getting through the crisis and 
preventing reoccurrence.  It is also about restoring your organization’s long-term good 
will and reputation.  You must take action to reestablish public trust, restore confidence 
and maintain customer loyalty.  Consider the impact of the crisis on inside employees  
as well as outside stakeholders.  Grasp the opportunity to be human and generous.  
Create vehicles or a format for listening and being empathetic.  Go above and beyond 
what is expected in the support you offer.  That is an excellent way to show  
leadership and a steady hand. 



The Review phase  

is often neglected and 

needs to be formalized 

if you are truly to create 

a culture of continuous 

improvement for your 

organization.

5 – REVIEW
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Finally, create a process to “honor the crisis” by taking the opportunity to learn from the 
situation.  A detailed after action review with the team is essential to crisis prevention 
and organizational learning around the response.  What worked well?  What lessons 
were learned?  What needs to be modified?  Where are the gaps in the plan?  What  
are the gaps in available resources?  What relationships were strained and need to  
be repaired or enhanced? How do we better prepare the organization to avoid the  
crisis in the future?  This phase is often neglected and needs to be formalized if you  
are truly to create a culture of continuous improvement for your organization.

OTHER IMPORTANT CONSIDERATIONS

In addition to these important five phases of crisis management, there are  
other on-going efforts that you should consider on a daily basis that help your 
organization be better equipped to deal with or even avoid crisis altogether.

CORPORATE CULTURE and DNA

The culture of an organization can minimize and even help prevent crisis.  Strong  
and principled ethics and business practices are crucial to a resilient and ethical 
corporate culture.  High levels of organizational citizenship and engagement can go  
a long way to creating the type of responsible culture that helps build resilience.

Today’s modern leader should strongly and regularly emphasize and reward the 
highest standards of ethical conduct.  Ethical business practices in your industry and 
a robust and formal business conduct policy help set an important example.  Strong 
and ethical HR policies and a real commitment to hiring, training, reinforcing and 
recognizing those high standards can help you build an organization more resilient to 
crisis across all levels of the organization.  Formal enforcement and reporting systems 
that hold individuals at all levels accountable to those high standards show that 
integrity is taken seriously.  Do you have an ethics hotline?  Leaders that personally 
embody and demonstrate the desired positive and professional behaviors are essential 
to establishing an important tone at the top.  All of these actions can help your 
organization operate consistent with your core values and also help build resilience  
to crisis.



Modern organizations  

can’t afford to make  

that mistake today.   

Today, senior leaders must 

be sure to engage (with 

training) and monitor 

all facets of new media 

across the board.  
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

Some organizations think of CSR as a feel good “do the right thing” type of effort.  Others 
wisely understand that CSR efforts have many benefits to an organization. CSR efforts 
have been known to drive employee engagement, talent acquisition, enhanced employee 
retention, increased productivity and eventually increased profits.

However, CSR efforts also have the added benefit of building the type of good faith and  
public trust required to successfully face a crisis and minimize its impact.

“CSR is the armor you wear to help you successfully confront the inevitable crisis.”

Significantly, you can’t wait for a crisis to start being a good corporate citizen.  
In the digital age where information flows freely and at the speed of light, an 
organization must be regularly positively engaged with the various communities it 
touches.  That includes the physical communities where its physical assets are  
located, where its employees live and work, where its customers and other  
stakeholders are.  It also includes the on-line community, which can also make or  
break the reputation of an organization.

DON’T FORGET TECHNOLOGY AND SOCIAL MEDIA

In the digital age, the definition of crisis has expanded to include the type of significant 
reputational damage that can be caused by new media in just minutes.  Today, part of 
emergency preparedness is not just familiarity but fluency with new technology and new  
media platforms.  Social media is not a fad. It has sparked an Arab Spring, taken down  
countries and dictators, and even driven an unlikely presidential campaign.  

Entire advocacy movements have begun and organized on social media starting out as a 
hashtag, like the Black Lives Matter movement, and expanding to significant movements 
that can impact businesses, universities and entire cities.  If you don’t think it can 
distract, take down or cripple an entire organization, you are out of touch. 

Organizations that are fully engaged corporate citizens are better equipped to identify 
and handle crisises as quickly and smoothly as possible.  It is easy to become isolated 
within your own organizational community and industry.  It is easy to become so focused 
and committed to your core mission and profit model that you fail to fully and objectively 
engage with the larger outside community both physically and on-line.



“ Sometimes a lie gets halfway around the world before the truth  
gets its boots on!”

Modern organizations can’t afford to make that mistake today.  Today, senior 
leaders must be sure to engage (with training) and monitor all facets of new 
media across the board.  Any modern day crisis response team should engage  
a Social Media Toolkit to help instantly respond to and shift messaging in the  
face of a reputational crisis.  

CONCLUSION
In closing, modern organizations must resist the temptation to wish for the best 
and use hope as a strategy.  The scope of risk and the speed of information 
have grown exponentially in just the last few years.  Prudent preparation and 
organizational resilience are essential aspects of leadership today.  Today’s 
leaders must be both thoughtful planners and adaptive leaders.  Regardless of 
how well you have planned, be prepared to be flexible. 

You cannot anticipate every crisis and each nuanced circumstance.  Often, 
situations don’t fall neatly into preconceived categories of crisis.  However, 
if you follow these general guidelines, ensure you engage and empower the 
right personnel, your team’s plan, preparation and organizational skills should 
help you better deal with the challenges you face in a timely, thoughtful and 
deliberate manner. 

A special thank you to all the highly competent and courageous first responders  
and emergency management professionals I have worked with over the years.   
Their dedication to the safety of our citizens and their willingness to place  
themselves in harm’s way is a shining example of professionalism for all of us.
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FIRM OVERVIEW

Obermayer Rebmann Maxwell & 
Hippel LLP is a full service law 
firm founded in 1904. The firm is 
headquartered in Philadelphia with 
additional offices located throughout 
the mid-Atlantic region.  Our 
philosophy has remained constant:   
to satisfy our clients’ legal needs 
in an expeditious manner with the 
highest degree of integrity and  
cost-efficiency. 

Our attorneys provide comprehensive 
legal services to a diverse client 
base, including private and 
public businesses, health care 
providers, charitable and nonprofit 
organizations, educational 
institutions, government entities 
and municipalities, public utilities, 
fiduciaries and individuals.  
Obermayer’s commitment to 
public service and quality legal 
representation has never wavered.  
Today, as throughout our history, 
Obermayer attorneys remain deeply 
involved in their communities’ 
leading charitable, cultural and civic 
organizations, as well as in many 
professional associations.
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