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programs. Together, we will provide you 
and your corporation with professional 
development programs that are key to 

your success.

Penn State in the City
The Hub Cira Centre, Philadelphia

2929 Arch Street
610-648-3281

www.sgps.psu.edu/psgvcity

the

HUB
Meeting & Event Centers

ScrumMaster®  
Certification Program
BUSAD 5593

This two-day program helps participants to 
receive their ScrumMaster® Certification 
(CSM). This hands-on program is 
appropriate for all software team members, 
including project managers, team leads, 
development managers, product managers, 
architects, developers and testers, as well 
as executives like CIOs and CTOs.

DATES

WHO SHOULD ATTEND?

COURSE BENEFITS

COURSE CONTENT
Cover all aspects of Scrum including the Basic Scrum Engine, 
release management and project reporting, the Architecture and 
Scrum, and scaling and global teams

REQUIREMENTS
Participants should come prepared with a basic knowledge of the 
Scrum framework.

CREDITS EARNED
14 Continuing Education Units (CEUs). Additionally, Certified Project 
Management Professionals (PMPs) are eligible to receive 14 PDUs.



DATES 
Tuesdays, September 14 – April 26, 5:30 – 8:30 p.m.

WHO SHOULD ATTEND

COURSE BENEFITS

COURSE CONTENT 
Four required courses; 21 hours each (Courses MUST be taken in 
the following sequence and CANNOT be taken concurrently.)
• Project Initiation and Planning (BUSAD 5538) 

Tuesdays, Sept. 14 – Oct. 26, 5:30 – 8: 30 p.m.  
Introduction to project management: the role of the project 
manager, project communications, and project leadership as well 
as the planning process including objectives, scope, and success 
criteria. 

• Project Scheduling and Integration (BUSAD 5539) 
Tuesdays, Nov. 2 – Dec. 7, 5:30 – 8: 30 p.m. 
Overview of the work breakdown structure, project schedule, 
PERT/GANTT/CPM methods, and project integration.

• Project Costing and Control (BUSAD 5540) 
Tuesdays, Jan. 11 – Feb. 22, 5:30 – 8: 30 p.m. 
Continuation of the project cycle and introduction of  selection 
criteria, procurement, cost estimating, and control mechanisms. 

• Project Risk and Change Management (BUSAD 5541) 
Tuesdays, March 8 – April 26, 5:30 – 8: 30 p.m. 
Overview of risk and change management, team conflicts, quality, 
ethics, and closeout.  

CREDITS EARNED 
One Professional Development Unit (PDU) for each contact hour. 
PDUs are necessary for individuals who wish to maintain their status 
of Project Management Professional (PMP®) and for individuals who 
wish to register for the PMP certification exam.

Project Management  
Certificate Program
Penn State University is a Project Management Institute (PMI) 
Registered Education Provider® 

The Project Management Certificate 
Program is a structured sequence of four 
courses that prepares students for careers 
in the planning and business fields Penn 
State is a Project Management Institute 
(PMI®) Registered Education Provider 
(R.E.P.).  

Writing for Results
While you may not have been hired for 
your writing ability, your job may require 
producing a neverending flow of e-mails, 
letters, proposals, and reports. Your 
writing is a reflection of your professional 
self. This course will show you how to 
craft clear, concise written messages that 
generate the response you want. Learn 
tips and techniques for grabbing the 
reader’s attention and keeping it, writing 
for your audience, determining the right 
style and tone, and avoiding common 
grammar and usage mistakes. 

Fall 2010 and Spring 2011 Courses

DATES
Two Mondays , October 18 and 25, 8:00 a.m.− 4:00 p.m.

WHO SHOULD ATTEND?
Business professionals at all levels who need to sharpen their 
writing skills. 

COURSE BENEFITS
• Improve your writing skills and update your style for more 

effective emails, reports, memos and letters.
• Create reader-friendly text for your specific audience
• Edit your writing for clarity
• Present a professional, polished image in your written 

communications

COURSE CONTENT
• The Six C’s:  The most important attributes in writing: courtesy, 

clear, concise, concrete, correct, and complete writing.  By looking 
at these areas with in-depth examples, the writer will learn skills 
for writing that gets results.

• Active vs. Passive: Voice Grabbing the reader’s attending and 
keeping it requires use of the active voice. We’ll review the 
fundamentals of English so the participants fully understand the 
active voice and the impact it will have on their writing.

• Audience Analysis:  To get maximum effectiveness from writing, 
the audience must be considered.  Who is the primary and 
secondary audience?  Who is reading the document?  What is 
the reader’s educational background?  What is the reader’s work 
experience?  These and many questions need to be considered 
when writing documents.

• Style and Tone: Once the document is written for maximum 
effectiveness, the reader must consider the style and tone.  In 
particular, the audience of the document will help determine the 
style and tone. Examples will help the students determine the 
correct approach for their audience.

For more information on these programs, call 610-648-3281 or visit www.sgps.psu.edu/cpe.

Finance for the  
Non-financial Manager
BUSAD 444

Knowing how to interpret 
financial data is invaluable 
in analyzing business 
opportunities, assessing 
financial risks, and 
communicating your ideas to 
others. Learn how financial 
data is generated and reported 
and how it is used for decision 
making, analysis and validations 

DATES
Wednesdays, January 19 – March 2, 5: 30 – 8;30 p.m.

WHO SHOULD ATTEND?

COURSE BENEFITS

COURSE CONTENT


