
 

 

  
Wed., Oct 3, 2012  
  
Location  
Hyatt House Hotel 
240 Mall Boulevard 
King of Prussia 
  
   
ExecuNet Meeting 
Networking 7:15 am  
Presentation 8:00 am  
Fee:  $25* 
Register 7:30 a.m. ExecuNet 
Meeting  
  
  
  
Senior Roundtable 
Networking "C" Level 9:30 am 
- Pre-registration is required 
as well as a professional 
profile.  
- GPSEG Members are pre-
qualified.   
- No walk-ins. 
Fee:  $25*  
Register and Qualify 9:30 
Senior Roundtable  
  
  
*NEW REDUCED FEE 
Flat fee of $25 for either or 
both meetings. 
  
  
  
Hosted by:  
Kelleher Associates, LLC 
1255 Drummers Ln, #103 
Wayne, PA 19087 
610-293-1115 
  
   

 

 
 

EXECUNET NETWORKING MEETING 
Wednesday, October 3, 2012 - 7:30 a.m. 

Hyatt House - King of Prussia 

Leadership and Culture:  
Finding the Right Cultural Fit for Your Leadership Style  

  
Culture has strong implications for organization performance and 
leadership effectiveness.  Finding a position in an organization 
where there is the right fit between leadership style and culture 
greatly increases an executive's chances of success.   
  
Using the Competing Values Framework - a research-based model 
for assessing the factors that drive organization effectiveness - this 
month's speakers will connect culture, organization effectiveness 
and leadership success.  Our speakers are Carol Mitchell and Pat 
Schaeffer, Founding Principals of Talent Strategy Partners.  A pre-
meeting self-assessment will help each participant understand her or 
his dominant leadership style.    
 
In this workshop-style session, Pat and Carol will cover:  
* The connections between organization effectiveness and culture; 
* Understanding the culture that best fits your dominant leadership 
style; and 
* Asking the right questions to reveal the true culture of an 
organization. 
  
Presenters:  
Carol Mitchell, PhD and Pat Schaeffer, Talent Strategy Partners 
  
Carol Mitchell, PhD, is an expert in the field of behavioral 
competency modeling, leadership development and organizational 
culture. Her specialties include developing competency-based 
solutions with particular expertise in managing performance and 
developing people. 
  
Pat Schaeffer focuses on ensuring that all employees understand 
the organization's goals and, through their results and behaviors, 
make significant contributions to achieving those goals.  She is a 
group facilitator with formal training and extensive experience - from 
helping executive teams articulate the organization's vision and 
goals to training employees about how they can contribute to the 
organization's success.  
 
Talent Strategy Partners  provides leadership development and 
talent management, helping clients drive business results through 
culture™ - using research-based models to understand the core 
values, behavioral skills, and business drivers necessary for peak 
organization effectiveness. www.Tsphr.com    
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